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EXECUTIVE	
  SUMMARY	
  
	
  

Alabama	
   Department	
   of	
   Rehabilitation	
   Services	
   (ADRS)	
   Blind	
   Services	
   requested	
   assistance	
  
from	
  the	
  Alabama	
  Training	
  Institute	
  (ATI)	
  of	
  Auburn	
  University	
  at	
  Montgomery	
  to	
  develop	
  the	
  
2012	
   –	
   2015	
   Strategic	
   Plan.	
   	
   An	
   agreement	
   was	
   signed	
   on	
  May	
   24,	
   2011.	
   	
   The	
   project	
   was	
  
outlined	
  in	
  three	
  phases.	
  	
  	
  
	
  
• Phase	
  One:	
  Facilitate	
  Focus	
  Groups,	
  July	
  2011	
  –	
  August	
  2011	
  

ATI	
  consultants	
  would	
  conduct	
  focus	
  groups	
  in	
  five	
  regional	
  locations	
  around	
  the	
  state	
  with	
  
each	
  group	
  consisting	
  of	
  ADRS	
  staff	
  and	
  consumers	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision.	
  	
  	
  

	
  
• Phase	
  Two:	
  Define	
  Goals	
  and	
  Strategies,	
  September	
  2011	
  –	
  November	
  2011	
  

ATI	
   consultants	
   would	
   compile	
   all	
   information	
   collected	
   from	
   focus	
   groups.	
   	
   Several	
  
meetings	
  would	
  be	
  held	
  with	
  the	
  Blind	
  Services	
  Strategic	
  Planning	
  Team	
  to	
  define	
  the	
  2012	
  -­‐	
  
2015	
  Strategic	
  Plan.	
  	
  	
  

	
  
• Phase	
  Three:	
  Complete	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report,	
  December	
  2011	
  	
  

ATI	
  consultants	
  would	
  complete	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report.	
  	
  
	
  

Due	
  to	
  an	
  unforeseen	
  circumstance,	
  the	
  second	
  and	
  third	
  phase	
  timelines	
  were	
  extended	
  and	
  
the	
  Agreement	
  was	
   amended	
   for	
   the	
   completed	
  project	
   to	
   be	
  delivered	
  on	
  March	
  30,	
   2012.	
  	
  
The	
  revised	
  timelines	
  are	
  below:	
  
	
  
• Phase	
  Two:	
  Define	
  Goals	
  and	
  Strategies,	
  September	
  2011	
  –	
  February	
  2012	
  

	
  
• Phase	
  Three:	
  Complete	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report,	
  March	
  2012	
  
	
  
The	
   final	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  was	
  delivered	
   in	
  electronic	
   and	
  hard	
   copy	
   forms	
   to	
  Rita	
  
Houston,	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  on	
  March	
  30,	
  2012.	
  
	
  
ATI	
  Consultants	
  were:	
  
Sharleen	
  Smith,	
  Senior	
  Director	
  
Jaime	
  Andress,	
  Training	
  Specialist	
  
Nicole	
  Pinkham,	
  Senior	
  Training	
  Consultant	
  
	
  
Blind	
  Services	
  Strategic	
  Planning	
  Team	
  was:	
  
Rita	
  Houston,	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services	
  	
  
Debbie	
  Culver,	
  Coordinator	
  of	
  Blind	
  Services	
  
Curtis	
  Glisson,	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
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METHODOLOGY	
  
	
  

The	
  ATI	
  consultants	
  outlined	
  the	
  need	
  to	
  develop	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  to	
  address	
  the	
  
critical	
   needs	
   within	
   Blind	
   Services	
   during	
   the	
   initial	
   meeting	
   with	
   the	
   Coordinator	
   of	
   Blind	
  
Services.	
  	
  This	
  approach	
  speaks	
  to	
  the	
  following	
  factors:	
  services	
  to	
  consumers	
  who	
  are	
  blind	
  or	
  
have	
  low	
  vision,	
  decreased	
  staff	
  due	
  to	
  a	
  hiring	
  freeze	
  within	
  state	
  government	
  and	
  the	
  decline	
  
of	
   the	
   economy	
   and	
   the	
   Alabama	
   Education	
   Trust	
   Fund.	
   	
   The	
   2012	
   –	
   2015	
   Strategic	
   Plan	
  
includes	
  the	
  critical	
  needs	
  identified	
  by	
  the	
  focus	
  groups,	
  goals,	
  as	
  well	
  as	
  new	
  and	
  continuous	
  
strategies	
  of	
  the	
  ADRS	
  Blind	
  Services	
  staff.	
  	
  The	
  purpose	
  of	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  is	
  to	
  
increase	
  the	
  quality	
  and	
  continuity	
  of	
  services	
  provided	
  to	
  consumers.	
  
	
  
ATI	
   consultants	
   facilitated	
   discussions	
   for	
   five	
   focus	
   groups	
   around	
   the	
   state	
   to	
   consider	
   the	
  
mission,	
   vision,	
   core	
   values,	
   internal	
   strengths	
   and	
   weaknesses,	
   as	
   well	
   as	
   the	
   external	
  
opportunities	
   and	
   threats	
   (SWOT	
   analysis).	
   	
   The	
   focus	
   groups	
  were	
   asked	
   to	
   identify	
   critical	
  
needs	
   for	
   Blind	
   Services	
   over	
   the	
   next	
   three	
   years.	
   	
   The	
   critical	
   needs	
  were	
   easily	
   identified	
  
from	
   the	
   discussions	
   involving	
   the	
   SWOT	
   analysis.	
   	
   Goals	
   and	
   strategies	
   of	
   the	
   critical	
   needs	
  
were	
  developed	
  by	
  each	
  focus	
  group.	
   	
  These	
  strategies	
  were	
  divided	
  into	
  two	
  distinct	
  groups:	
  
new	
  strategies	
  and	
  continuous	
  strategies.	
  	
  New	
  strategies	
  were	
  defined	
  as	
  action	
  steps	
  needing	
  
to	
  be	
  taken	
  by	
  Blind	
  Services	
  that	
  are	
  not	
  currently	
  being	
  performed.	
  	
  Continuous	
  strategies	
  are	
  
these	
  action	
  steps	
  that	
  are	
  ongoing	
  responsibilities	
  of	
  Blind	
  Services	
  staff.	
  
	
  
ATI	
   consultants	
   compiled	
   the	
   information	
   from	
   the	
   focus	
   groups	
   and	
   met	
   with	
   the	
   Blind	
  
Services	
   Strategic	
   Planning	
   Team	
   on	
   several	
   occasions	
   over	
   a	
   four	
   month	
   period.	
   	
   These	
  
meetings	
  were	
  imperative	
  to	
  define	
  new	
  strategies	
  that	
  are	
  congruent	
  with	
  the	
  ADRS	
  mission,	
  
align	
  the	
  new	
  strategies	
  in	
  accordance	
  with	
  the	
  agency	
  regulations	
  and	
  refine	
  the	
  information	
  
to	
  be	
  included	
  in	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan.	
  
	
  
The	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report	
  were	
  completed	
  by	
  March	
  30,	
  2012.	
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PROJECT	
  DOCUMENTATION	
  
	
  

Phase	
  One:	
  Facilitate	
  Focus	
  Groups	
  
	
  
The	
   focus	
   groups,	
   comprised	
   of	
   Blind	
   Services	
   staff	
   and	
   consumers	
   and	
   facilitated	
   by	
   ATI	
  
consultants,	
  met	
  in	
  various	
  locations	
  around	
  the	
  state:	
   	
  Montgomery,	
  Birmingham,	
  Huntsville,	
  
Talladega	
  and	
  Mobile.	
  	
  	
  
	
  
A	
  full	
  list	
  of	
  the	
  focus	
  group	
  participants	
  can	
  be	
  found	
  in	
  the	
  Appendix.	
  	
  
	
  
Rita	
  Houston,	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services	
  and	
  Debbie	
  Culver,	
  Coordinator	
  
of	
  Blind	
  Services,	
  participated	
  in	
  all	
  five	
  focus	
  groups.	
  	
  	
  
	
  
The	
  focus	
  groups	
  brainstormed	
  Blind	
  Services’	
  mission,	
  vision,	
  core	
  values,	
  internal	
  strengths	
  
and	
  weaknesses,	
  and	
  external	
  threats	
  and	
  opportunities.	
  	
  ATI	
  consultants	
  divided	
  the	
  focus	
  
groups	
  into	
  subgroups	
  and	
  instructed	
  each	
  to	
  identify	
  the	
  needs	
  considered	
  to	
  be	
  the	
  most	
  
critical	
  in	
  serving	
  consumers.	
  	
  The	
  consultants	
  consolidated	
  the	
  needs	
  identified	
  by	
  the	
  
subgroups	
  into	
  broad	
  service	
  areas.	
  	
  The	
  participants	
  were	
  assigned	
  one	
  broad	
  service	
  area	
  and	
  
were	
  asked	
  to	
  further	
  define	
  a	
  specific	
  goal	
  and	
  action	
  steps	
  to	
  accomplish	
  that	
  goal.	
  	
  
	
  
Phase	
  Two:	
  Define	
  Goals	
  and	
  Strategies	
  
	
  
ATI	
  consultants	
  compiled	
  the	
  information	
  collected	
  during	
  the	
  focus	
  groups	
  and	
  began	
  drafting	
  
the	
  2012	
  –	
  2015	
  Strategic	
  Plan.	
  	
  The	
  plan	
  included	
  specific	
  and	
  measurable	
  goals	
  and	
  new	
  
strategies	
  to	
  implement,	
  as	
  well	
  as	
  ongoing	
  strategies.	
  
	
  
ATI	
  consultants	
  held	
  six	
  meetings	
  with	
  the	
  Blind	
  Services	
  Strategic	
  Planning	
  Team	
  to	
  examine	
  
the	
  goals	
  and	
  new	
  strategies	
  with	
  regard	
  to	
  the	
  role	
  and	
  responsibility	
  under	
  the	
  authorized	
  
purview	
  of	
  ADRS	
  Blind	
  Services.	
  	
  Additional	
  considerations	
  were	
  given	
  to	
  the	
  feasibility	
  of	
  the	
  
goals	
  and	
  actions	
  according	
  to	
  financial	
  and	
  staff	
  appropriations.	
  	
  	
  
	
  
Each	
  goal	
  and	
  strategy	
  has	
  an	
  identified	
  Blind	
  Services	
  staff	
  position(s)	
  responsible	
  for	
  the	
  
implementation.	
  	
  	
  
	
  
Phase	
  Three:	
  Complete	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report	
  
	
  
ATI	
  consultants	
  then	
  completed	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  and	
  Final	
  Report.	
  	
  The	
  Final	
  
Report	
  was	
  written	
  to	
  accompany	
  the	
  2012	
  –	
  2015	
  Strategic	
  Plan.	
  	
  The	
  2012	
  –	
  2015	
  Strategic	
  
Plan	
  is	
  attached.	
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ALABAMA	
  DEPARTMENT	
  OF	
  REHABILITATION	
  SERVICES	
  
EXECUTIVE	
  LEADERSHIP	
  TEAM	
  COMMENTS	
  

The	
  Coordinator	
  of	
  Blind	
  Services	
  presented	
  the	
  2012/2015	
  Strategic	
  Plan	
  for	
  Blind	
  Services	
  to	
  
the	
  Alabama	
  Department	
  of	
  Rehabilitation	
  Services	
  Leadership	
  Team	
  for	
  approval	
  on	
  April	
  16,	
  
2012.	
  	
  	
  	
  Ms.	
  Peggy	
  Anderson,	
  Administrator,	
  Business	
  Relations	
  Program:	
  READI-­‐Net	
  Resources	
  
for	
  Employment	
  and	
  Disability	
  Information	
  Network,	
  indicated	
  that	
  on	
  the	
  SWOT	
  analysis	
  a	
  
threat	
  is	
  that	
  there	
  is	
  a	
  lack	
  of	
  available	
  and	
  qualified	
  candidates	
  for	
  job	
  vacancies	
  in	
  the	
  
community.	
  	
  She	
  also	
  commented	
  that	
  an	
  SWOT	
  analysis	
  opportunity	
  would	
  be	
  to	
  address	
  this	
  
issue	
  internally	
  with	
  consumer	
  preparation	
  so	
  that	
  when	
  employers	
  are	
  willing	
  and	
  ready	
  to	
  
hire	
  individuals	
  who	
  are	
  blind	
  or	
  visually	
  impaired,	
  such	
  as	
  the	
  Federal	
  Hiring	
  initiative,	
  
consumers	
  can	
  take	
  advantage	
  of	
  such	
  opportunities.	
  	
  	
  

With	
  the	
  addition	
  of	
  Ms.	
  Anderson’s	
  comments,	
  the	
  2012/2015	
  Strategic	
  Plan	
  for	
  Blind	
  Services	
  
was	
  approved	
  by	
  the	
  Alabama	
  Department	
  of	
  Rehabilitation	
  Services	
  Executive	
  Leadership	
  
Team	
  effective	
  April	
  16,	
  2012.	
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APPENDIX	
  
	
  
Montgomery	
  
Autrey,	
  Steve	
  
Baker,	
  Helen	
  
Barfield,	
  Suzanne	
  
Bowman,	
  William	
  
Burdeshaw,	
  Jane	
  Elizabeth	
  
Coachman,	
  Tanisha	
  
Felton,	
  Linda	
  C.	
  
Hill,	
  Kim	
  

Holmes,	
  Denise	
  
Kornitzky,	
  Elaine	
  
McBride,	
  Dee	
  
Mixon,	
  Meagan	
  
Munro,	
  Jana	
  
Murray,	
  Joan	
  Denise	
  
Oates,	
  Mary	
  
Pippin,	
  Marilynne	
  

Pollard,	
  Pam	
  
Roesch,	
  Terri	
  
Sette,	
  Alice	
  
Simmons,	
  Ashley	
  
Stansel,	
  Angie	
  
Stough,	
  Angela	
  
Wray,	
  Star	
  

	
  
Birmingham	
  
Ardovino,	
  Charlie	
  
Austin,	
  Lieshia	
  
Bittle,	
  Sandra	
  
Blount,	
  Helen	
  
Bone,	
  Benay	
  
Boules,	
  Bill	
  
Bowman,	
  Ellen	
  
Braithwaite,	
  Carol	
  
Brooks,	
  Lee	
  Ann	
  
Bush,	
  Jane	
  
Chestnut,	
  Qontae'	
  
Clemons,	
  Debbie	
  
Coons,	
  Margaret	
  
Dillon,	
  Lenore	
  
Downs,	
  Leigh	
  
Driggers,	
  William	
  
Eatman,	
  Curtis	
  
Ellis,	
  Susan	
  
Falletta,	
  Alan	
  
Forte,	
  Lisa	
  

Foster,	
  Matthew	
  
Gilkey,	
  Marjorie	
  
Glisson,	
  Curtis	
  
Herring,	
  Marla	
  
Higgins,	
  David	
  
Holmes,	
  Denise	
  
Hunter,	
  Crystin	
  
Jackson,	
  Daffany	
  
Jacobs,	
  Jean	
  
Jemison,	
  Donna	
  
Jones,	
  Cindy	
  
King,	
  Ashley	
  
Lee,	
  Tonya	
  
Lewis,	
  Reine	
  
Lewis,	
  Sandra	
  
Manasco,	
  Dana	
  
McGee,	
  Jan	
  
McManus,	
  Chantal	
  
Mino,	
  Natalia	
  
Owens,	
  Raymond	
  

Palmer,	
  Derrick	
  
Papp,	
  Michael	
  
Pinkard,	
  Carol	
  
Richey,	
  Joey	
  
Roach,	
  Mark	
  
Roesch,	
  Terri	
  
Satcher,	
  Jamie	
  
Schulgin,	
  Sue	
  
Sisson,	
  Graham	
  
Solomon,	
  Allison	
  
Stevens,	
  Marion	
  
Steward,	
  Hayden	
  
Swindle,	
  Amy	
  
Talley,	
  Michael	
  
Terry,	
  Donna	
  
Thorpe,	
  Judy	
  
Townsend,	
  Ashley	
  
Trotman,	
  Anna	
  
Walker,	
  Errica	
  
Washington,	
  Michael	
  Jr.	
  

	
  
Hunstville	
  
Beavers,	
  Issac	
  
Boules,	
  Bill	
  
Bowers,	
  Mary	
  
Bryan,	
  Loretta	
  
Coker,	
  Rita	
  
Coker,	
  Wade	
  
Cunningham,	
  Cardelia	
  
Dodd,	
  Dena	
  
Hames,	
  Linda	
  
Harrell,	
  Susan	
  

Jeffrey,	
  Brianna	
  
King,	
  Anna	
  
Lawrence,	
  Catherine	
  
Lee,	
  Frank	
  
Luna,	
  Jose	
  
Mamboleo,	
  George	
  
McFarlane,	
  Ingrid	
  
Murphy,	
  Sandy	
  
Nichelson,	
  Chad	
  
Norwood,	
  Cynthia	
  

Norwood,	
  Richard	
  
Owen,	
  Bob	
  
Pavinelli,	
  Larry	
  
Pendegraph,	
  Nancy	
  
Roesch,	
  Terri	
  
Scales,	
  Cleophra	
  
Smith,	
  Karla	
  
Summerford,	
  Janice	
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Talladega	
  
Armstrong,	
  Vince	
  
Atkins,	
  Ethan	
  
Atkinson,	
  Christina	
  
Barber,	
  Dana	
  
Bates,	
  Kami	
  
Beitel,	
  Donovan	
  
Brooks,	
  Blake	
  
Catlett,	
  Lauren	
  
Caver,	
  Tomecia	
  
Conner,	
  Latrice	
  
Culver,	
  Norman	
  
Davidson,	
  Bob	
  
Davis,	
  Sherry	
  
Dickerson,	
  Ruby	
  
Easterwood,	
  James	
  
Fields,	
  Myra	
  
Fields,	
  Travis	
  
Franklin,	
  Shelia	
  
Gaddy,	
  Lori	
  
Garrett,	
  Joan	
  
Garrett,	
  Mary	
  
Glisson,	
  Curtis	
  
Goodgame,	
  Katz	
  
Graben,	
  Justin	
  
Hathcox,	
  Renee	
  
Haynes,	
  Bethany	
  

Haynes,	
  Johnny	
  
Haynes,	
  Matt	
  
Hickey,	
  John	
  
Highfield,	
  Samantha	
  
Holmes,	
  Denise	
  
Jackson,	
  Mike	
  
James,	
  Amber	
  
Keener,	
  Katie	
  
Keith,	
  Rose	
  
Kilgore,	
  Myra	
  
Kline,	
  Bob	
  	
  
Lackey,	
  Cayla	
  
Lease,	
  Heather	
  
Lee,	
  Pat	
  
Lehfeld,	
  Jody	
  
Leverette,	
  Lee	
  
Lowrey,	
  Charlotte	
  
Martin,	
  Jason	
  
Mascia,	
  John	
  
Mascia,	
  Nancy	
  
McKee,	
  Jerry	
  
McKee,	
  Wendy	
  
McKinney,	
  Mary	
  
Mitchell,	
  Lori	
  
Moore,	
  Calvin	
  
Moore,	
  Ryan	
  

Moss,	
  Alice	
  
Moss,	
  Penny	
  
Nix,	
  Julie	
  
Norred,	
  Melissa	
  
Patton,	
  Rita	
  
Powell,	
  Danny	
  
Powell,	
  Martha	
  
Reeves,	
  Jennifer	
  
Richards,	
  Greg	
  
Roberts,	
  Roy	
  
Robinson,	
  Patrick	
  
Roesch,	
  Terri	
  
Rowe,	
  Donna	
  
Shannon,	
  Steven	
  
Simmons,	
  Rose	
  
Skene,	
  Rod	
  
Stephens,	
  Jennifer	
  
Strickland,	
  Melissa	
  
Suggs,	
  Matthew	
  
Talley,	
  David	
  
Thibado,	
  Karen	
  
Tommie,	
  Glenn	
  
Townsend,	
  Ashley	
  
Wallace,	
  Ivan	
  
Willmon,	
  Jon	
  
Wilson,	
  Jeff	
  

	
  
Mobile	
  
Abell,	
  Kathi	
  
Barnacle,	
  Cheryl	
  
Beard,	
  Sidney	
  
Boules,	
  Bill	
  
Bufalo,	
  Kim	
  
Donovan,	
  Kim	
  
Edwards,	
  Zina	
  
Flora,	
  Jim	
  
Fugate,	
  Linda	
  
Greep,	
  Donna	
  

Hall,	
  Patrice	
  
Holmes,	
  Denise	
  
Johnson,	
  Lataria	
  
Jones,	
  Michelle	
  
Manuel,	
  Barbara	
  
Mark,	
  Marion	
  
Marston,	
  Carmela	
  
Mix,	
  Beverly	
  
Nelson,	
  Tanya	
  
Norton,	
  Daniel	
  

Odem,	
  Roderick	
  
Powe,	
  Martha	
  
Roesch,	
  Terri	
  
Simpson,	
  Caitlin	
  
Sullivan,	
  Steve	
  
Taylor,	
  Mary	
  Alice	
  
Vickers,	
  Stormi	
  
Wright,	
  Sue	
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Alabama	
  Department	
  of	
  Rehabilitation	
  Services:	
  
	
  Blind	
  Services	
  2012	
  –	
  2015	
  Strategic	
  Plan	
  

April	
  16,	
  2012	
  –	
  September	
  30,	
  2015	
  
	
  

Mission	
  
	
  
To	
  provide	
  quality,	
  seamless,	
  comprehensive	
  and	
  timely	
  rehabilitation	
  services	
  in	
  a	
  
collaborative	
  and	
  consumer-­‐driven	
  environment	
  resulting	
  in	
  employment,	
  independence	
  and	
  
inclusion	
  into	
  the	
  community	
  for	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision.	
  
	
  
Vision	
  
	
  
To	
  become	
  the	
  premier	
  program	
  where	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  are	
  treated	
  
with	
  respect	
  and	
  dignity	
  when	
  receiving	
  consumer-­‐driven	
  services	
  resulting	
  in	
  employment	
  and	
  
independence.	
  
	
  
Core	
  Values	
  
	
  
Integrity	
  
We	
  value	
  working	
  in	
  an	
  ethical,	
  confidential	
  and	
  professional	
  manner	
  to	
  provide	
  our	
  consumers	
  
and	
  their	
  families	
  with	
  information	
  needed	
  to	
  make	
  knowledgeable	
  decisions.	
  
	
  
Responsiveness	
  
We	
  value	
  delivering	
  timely	
  services	
  to	
  our	
  consumers	
  in	
  an	
  approach	
  that	
  exhibits	
  excellence,	
  
enhancing	
  their	
  opportunities	
  and	
  maximizing	
  their	
  individual	
  empowerment.	
  	
  
	
  
Collaboration	
  
We	
  value	
  the	
  working	
  alliance	
  with	
  consumers,	
  unified	
  and	
  committed	
  in	
  our	
  efforts,	
  as	
  we	
  
work	
  with	
  families,	
  consumer	
  groups,	
  community	
  partners	
  and	
  employers.	
  
	
  
Quality	
  	
  
We	
  value	
  providing	
  the	
  most	
  respected,	
  comprehensive	
  and	
  customized	
  services	
  through	
  
qualified,	
  progressive	
  and	
  accessible	
  staff	
  that	
  are	
  driven	
  by	
  passion,	
  knowledge	
  and	
  
resourcefulness.	
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SWOT	
  Analysis	
  

	
  
Strengths	
  
	
  
 Qualified,	
  knowledgeable	
  and	
  experienced	
  ADRS	
  Blind	
  Services	
  staff	
  
 Statewide	
  availability	
  of	
  ADRS	
  Blind	
  Services	
  staff	
  	
  
 Diversity	
  of	
  ADRS	
  Blind	
  Services	
  staff	
  
 Vision	
  and	
  direction	
  of	
  the	
  ADRS	
  Executive	
  Leadership	
  Team	
  (ELT)	
  	
  
 Opportunities	
  for	
  education	
  and	
  staff	
  development	
  
 Community	
  partnerships	
  
 Financial	
  and	
  funding	
  capabilities	
  
 Specialized	
  and	
  customized	
  services	
  
 Specialized	
  staff	
  such	
  as	
  Rehabilitation	
  Teachers,	
  Orientation/Mobility	
  Specialists	
  and	
  	
  

Assistive	
  Technology	
  Specialists	
  
	
  
Weaknesses	
  
	
  
 Retirement	
  of	
  experienced	
  staff	
  
 Continuity	
  in	
  services	
  from	
  county	
  to	
  county	
  
 Transitional	
  services	
  as	
  consumers	
  move	
  from	
  the	
  Early	
  Intervention	
  System,	
  	
  

Children’s	
  Rehabilitation	
  Service	
  to	
  Vocational	
  Rehabilitation	
  Service	
  
 Financial	
  resources	
  
 Internal	
  cross	
  training	
  of	
  ADRS	
  staff	
  
 Shortages	
  of	
  candidates	
  for	
  Rehabilitation	
  Teachers,	
  Orientation/Mobility	
  	
  

Specialists	
  and	
  Assistive	
  Technology	
  specialists	
  	
  
 In-­‐state	
  university	
  degree	
  programs	
  in	
  blind	
  service	
  specialty	
  areas	
  
 Education	
  of	
  the	
  public,	
  health	
  professionals,	
  and	
  school	
  systems	
  regarding	
  Blind	
  Services	
  
 Services	
  to	
  rural	
  areas	
  
 Identification	
  system	
  for	
  transition	
  age	
  youth	
  within	
  the	
  public	
  and	
  private	
  school	
  

systems	
  
 Mentoring	
  for	
  parents	
  and	
  consumers	
  
 Rehabilitation	
  Counselors’	
  involvement	
  with	
  employers	
  
 Business	
  Relations	
  Consultants	
  (BRC)	
  educated	
  in	
  Blind	
  Services	
  
 Knowledge	
  and	
  training	
  in	
  assistive	
  technology	
  
 Customer	
  service	
  training	
  and	
  teambuilding	
  for	
  Blind	
  Services	
  staff	
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SWOT	
  Analysis	
  (continued)	
  

	
  
Opportunities	
  
	
  
 Collaboration	
  with	
  Department	
  of	
  Industrial;	
  Relations	
  and	
  Department	
  of	
  Economic	
  and	
  

Community	
  Affairs	
  
 More	
  community	
  partnerships	
  
 More	
  extensive	
  communication	
  and	
  working	
  with	
  Alabama	
  Institute	
  for	
  the	
  Deaf	
  and	
  Blind	
  
 More	
  access	
  to	
  technology	
  
 Attendance	
  at	
  employment	
  fairs	
  to	
  recruit	
  specialized	
  staff	
  
 Develop	
  partnerships	
  with	
  in-­‐state	
  and	
  out-­‐of-­‐state	
  educational	
  institutions	
  
 Develop	
  public	
  awareness	
  campaigns	
  targeting	
  health	
  and	
  educational	
  professionals	
  
 Research	
  and	
  seek	
  grant	
  opportunities	
  
 Staff	
  representation	
  and	
  presentations	
  at	
  national	
  conferences	
  
 Engaging	
  in	
  summer	
  internships	
  for	
  students	
  interested	
  in	
  blind/low	
  vision	
  service	
  careers	
  
 Increase	
  number	
  of	
  support	
  groups	
  and	
  consumer	
  participation	
  
 Offer	
  assistive	
  technology	
  training	
  forums	
  for	
  staff	
  and	
  consumers	
  
 Develop	
  e-­‐services	
  for	
  consumers	
  on	
  ADRS	
  website	
  	
  
 Develop	
  social	
  networking	
  opportunities	
  by	
  ADRS	
  for	
  consumers	
  
 Interface	
  with	
  cities	
  and	
  counties	
  regarding	
  transportation	
  for	
  consumers	
  
 Create	
  mentoring	
  programs	
  within	
  the	
  blind	
  community	
  
 Solicit	
  and	
  empower	
  consumer	
  advocates	
  
 Conduct	
  conferences	
  for	
  physicians	
  and	
  other	
  health	
  professionals	
  	
  
 Identification	
  of	
  young	
  population	
  of	
  blind	
  and	
  low	
  vision	
  consumers	
  
 Examine	
  more	
  trade	
  and	
  skilled	
  work	
  employment	
  opportunities	
  for	
  consumers	
  

	
  
Threats	
  
	
  
 Employer’s	
  lack	
  of	
  understanding	
  the	
  capabilities	
  of	
  employees	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  
 Lack	
  of	
  transportation	
  for	
  consumers	
  
 Securing	
  qualified	
  candidates	
  for	
  the	
  ADRS	
  Blind	
  Services	
  specialty	
  positions	
  
 Lack	
  of	
  employment	
  opportunities	
  for	
  consumers	
  	
  
 Stereotyping	
  of	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  
 Lack	
  of	
  new	
  funding	
  sources	
  
 Consumers’	
  dependence	
  on	
  technology	
  and	
  lack	
  of	
  Braille	
  education	
  
 Lack	
  of	
  public	
  awareness	
  of	
  ADRS	
  Blind	
  Services	
  
 Lack	
  of	
  vocational	
  educational	
  programs	
  for	
  consumers	
  
 Lack	
  of	
  assistive	
  technology	
  training	
  
 Ineffective	
  transition	
  services	
  between	
  elementary-­‐middle-­‐high	
  schools	
  
 Lack	
  of	
  in-­‐state	
  undergraduate	
  and	
  graduate	
  blind	
  rehabilitation	
  degree	
  programs	
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GOALS	
  

	
  
STAFFING	
  

	
  
Goal	
  
	
  
ADRS	
  Blind	
  Services	
  will	
  recruit,	
  hire,	
  train	
  and	
  retain	
  qualified	
  and	
  diverse	
  staff	
  to	
  provide	
  
specialized	
  services	
  in	
  blindness	
  and	
  low	
  vision.	
  
	
  
Continuous	
  Strategies	
  	
  
	
  
• Designate	
  staff	
  from	
  blind	
  services	
  to	
  participate	
  in	
  departmental	
  recruitment	
  and	
  retention	
  

planning	
  in	
  collaboration	
  with	
  ADRS	
  Human	
  Resources.	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services	
  	
  
	
  

• Implement	
  the	
  use	
  of	
  professional	
  publications	
  and	
  electronic	
  resources	
  to	
  hire	
  staff.	
  
Accountability:	
  Unit	
  Supervisors	
  and	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  Orientation	
  
and	
  Mobility	
  Specialists	
  
	
  

• Recruit	
  and	
  hire	
  qualified	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  in	
  collaboration	
  with	
  
ADRS	
  Human	
  Resources	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  
Orientation	
  and	
  Mobility	
  Specialists	
  and	
  Unit	
  Supervisors 

• Promote	
  quality	
  assurance	
  initiatives	
  such	
  as	
  updating	
  roles	
  and	
  responsibilities	
  and	
  
continuous	
  training.	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  State	
  Office	
  Administrator,	
  
Blind	
  and	
  Deaf	
  Services	
  and	
  Unit	
  Supervisors	
  

	
  
New	
  Strategies	
  
	
  
1. Develop	
  a	
  Succession	
  Plan	
  for	
  upper	
  level	
  classifications	
  in	
  ADRS	
  Blind	
  Services	
  by	
  December	
  

31,	
  2013.	
  	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  Coordinator	
  of	
  Blind	
  
Services	
  and	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
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2. Assist	
  in	
  developing	
  an	
  active,	
  ongoing	
  Recruitment	
  Plan	
  for	
  specialized	
  staff	
  in	
  blind	
  

services,	
  targeting	
  pre	
  and	
  post-­‐secondary	
  students	
  and	
  adults	
  by	
  December	
  31,	
  2014.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

3. ADRS	
  Blind	
  Services	
  staff	
  and	
  Human	
  Resources	
  will	
  work	
  with	
  universities	
  that	
  have	
  
existing	
  programs	
  to	
  increase	
  the	
  number	
  of	
  qualified	
  rehabilitation	
  teachers	
  and	
  
orientation	
  and	
  mobility	
  specialist	
  candidates	
  on	
  the	
  State	
  Personnel	
  Department	
  register.	
  
Accountability:	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  Orientation	
  and	
  Mobility	
  
Specialists 

4. In	
  collaboration	
  with	
  Human	
  Resources,	
  ADRS	
  Blind	
  Services	
  will	
  create	
  three	
  opportunities	
  
for	
  staff	
  to	
  obtain	
  specialized	
  training,	
  in-­‐house	
  or	
  off-­‐site,	
  with	
  other	
  specialty	
  programs	
  in	
  
areas	
  such	
  as	
  deaf	
  and	
  blind	
  services,	
  assistive	
  technology,	
  accommodations,	
  resources,	
  
partnerships,	
  consumer	
  groups	
  and	
  employment.	
  	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  Coordinator	
  of	
  Blind	
  
Services	
  and	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
  
	
  	
  

5. Develop	
  standardized	
  transitional	
  cross-­‐training	
  that	
  educates	
  existing	
  staff	
  about	
  services	
  
offered	
  across	
  the	
  Early	
  Intervention	
  System,	
  Children’s	
  Rehabilitation	
  Service	
  and	
  
Vocational	
  Rehabilitation	
  Service,	
  enabling	
  programs	
  to	
  maximize	
  internal	
  resources	
  for	
  the	
  
benefit	
  of	
  the	
  consumer.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

6. Identify	
  and	
  send	
  key	
  staff	
  to	
  grant	
  writing	
  training.	
  	
  
Accountability:	
  Unit	
  Supervisors	
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EMPLOYMENT	
  OPPORTUNITIES	
  
	
  
Goal	
  
	
  
ADRS	
  Blind	
  Services	
  will	
  expand	
  the	
  opportunity	
  for	
  gainful	
  employment	
  for	
  individuals	
  who	
  are	
  
blind	
  or	
  have	
  low	
  vision.	
  	
  
	
  
Continuous	
  Strategies	
  
	
  
• Collaborate	
  with	
  community	
  partners	
  to	
  expand	
  employment	
  team	
  concept	
  and	
  support	
  in	
  

local	
  areas.	
  
Accountability:	
  Unit	
  Supervisors	
  and	
  Field	
  Rehabilitation	
  Counselors	
  
	
  

• Expand	
  the	
  opportunities	
  for	
  consumers	
  to	
  participate	
  in	
  mentoring	
  activities	
  and	
  training	
  
regarding	
  their	
  rights,	
  resources,	
  responsibilities,	
  legislative	
  concerns,	
  work	
  incentives,	
  
consumer	
  groups,	
  independent	
  living	
  skills,	
  and	
  possible	
  career	
  paths.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Unit	
  Supervisors	
  and	
  Rehabilitation	
  Specialist,	
  
Blind	
  and	
  Deaf	
  Services	
  
	
  

• Increase	
  opportunities	
  for	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  to	
  enter	
  the	
  
workforce	
  at	
  all	
  levels.	
  	
  
Accountability:	
  Field	
  Rehabilitation	
  Counselors	
  

	
  
New	
  Strategies	
  
	
  
1. ADRS	
  Blind	
  Services	
  will	
  work	
  with	
  the	
  State	
  Coordinator	
  of	
  the	
  Business	
  Relations	
  

Consultants	
  (BRC)	
  program	
  to	
  identify	
  four	
  BRCs	
  with	
  defined	
  territories	
  to	
  specialize	
  in	
  
working	
  with	
  blind	
  and	
  low	
  vision	
  consumers.	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services	
  and	
  Coordinator	
  of	
  Blind	
  
Services	
  
	
  

2. Develop	
  a	
  process	
  to	
  secure	
  and	
  distribute	
  employment	
  trends	
  and	
  labor	
  force	
  statistics	
  to	
  
Blind	
  Service	
  Rehabilitation	
  Counselors.	
  	
  
Accountability:	
  Rehabilitation	
  Specialist,	
  Blind	
  and	
  Deaf	
  Services	
  
	
  

3. ADRS	
  Blind	
  Services	
  will	
  provide	
  program	
  training	
  by	
  December	
  31,	
  2013,	
  for	
  Blind	
  Services	
  
Rehabilitation	
  Counselors	
  regarding	
  e-­‐commerce	
  employment	
  opportunities	
  and	
  
entrepreneurial	
  training	
  to	
  enable	
  them	
  to	
  serve	
  consumers	
  interested	
  in	
  starting	
  
businesses.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
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4. Collaborate	
  with	
  E.H.	
  Gentry,	
  Lakeshore,	
  and	
  other	
  Rehabilitation	
  Partners	
  to	
  improve	
  

consumer-­‐centered	
  evaluations.	
  	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  Coordinator	
  of	
  Blind	
  
Services	
  and	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
  
	
  

5. Work	
  with	
  community	
  partners	
  and	
  Alabama	
  Institute	
  for	
  the	
  Deaf	
  and	
  Blind	
  to	
  increase	
  
opportunities	
  for	
  consumers	
  to	
  participate	
  in	
  work	
  experiences.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Rehabilitation	
  Counselors	
  
	
  

6. Provide	
  mentoring	
  training,	
  as	
  needed,	
  by	
  identifying	
  60	
  or	
  more	
  mentors	
  by	
  March	
  1,	
  
2013,	
  by	
  partnering	
  with	
  consumer	
  groups	
  such	
  as	
  American	
  Council	
  of	
  the	
  Blind,	
  National	
  
Federation	
  of	
  the	
  Blind	
  and	
  local	
  support	
  groups.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Rehabilitation	
  Specialist,	
  Blind	
  and	
  Deaf	
  
Services	
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INDEPENDENT	
  LIVING	
  
	
  
Goal	
  
	
  
ADRS	
  Blind	
  Services	
  will	
  provide	
  an	
  array	
  of	
  individual,	
  comprehensive	
  services	
  leading	
  to	
  a	
  
maximum	
  level	
  of	
  independent	
  living	
  for	
  people	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision.	
  	
  
	
  
Continuous	
  Strategies	
  
	
  
• Connect	
  families	
  to	
  consumer	
  groups	
  that	
  offer	
  support	
  with	
  independent	
  living.	
  

Accountability:	
  Rehabilitation	
  Teachers	
  and	
  Rehabilitation	
  Counselors	
  
	
  

• Employ	
  permanent	
  orientation	
  and	
  mobility	
  instructors	
  or	
  provide	
  contractual	
  services	
  for	
  
each	
  region	
  of	
  the	
  state.	
  
Accountability:	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  Orientation	
  and	
  Mobility	
  
Specialists 

• Encourage	
  staff	
  representation	
  on	
  state	
  and	
  local	
  transportation	
  committees	
  to	
  foster	
  
collaboration	
  to	
  expand	
  transportation	
  resources	
  for	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  
vision.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Unit	
  Supervisors	
  
	
  

• Sponsor	
  mentoring	
  activities	
  to	
  increase	
  support	
  of	
  consumers	
  living	
  independently.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  
Orientation	
  and	
  Mobility	
  Specialists and	
  Rehabilitation	
  Specialist,	
  Blind	
  and	
  Deaf	
  Services 

 Enhance	
  quality	
  of	
  independent	
  living	
  assessment	
  and	
  instruction	
  through	
  staff	
  and	
  
Centered	
  Based	
  Services.	
  
Accountability:	
  	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
  and	
  Coordinator	
  of	
  
Rehabilitation	
  Teachers	
  and	
  Orientation	
  and	
  Mobility	
  Specialists 
	
  

New	
  Strategies	
  
	
  
1. Maintain	
  a	
  statewide	
  database	
  of	
  certified	
  orientation	
  and	
  mobility	
  instructors	
  and	
  certified	
  

Braille	
  instructors	
  by	
  December	
  31,	
  2012.	
  
Accountability:	
  Coordinator	
  of	
  Rehabilitation	
  Teachers	
  and	
  Orientation	
  and	
  Mobility	
  
Specialists 

2. Advocate	
  Braille	
  literacy	
  by	
  developing	
  curriculum	
  for	
  Braille	
  instruction	
  program	
  for	
  
Rehabilitation	
  Teachers	
  by	
  December	
  31,	
  2014.	
  	
  	
  
Accountability:	
  Coordinator	
  of	
  rehabilitation	
  Teachers	
  and	
  Orientation	
  and	
  Mobility	
  
Specialists	
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3. Update	
  the	
  Resource	
  Directory	
  quarterly	
  to	
  ensure	
  all	
  information	
  is	
  current	
  and	
  posted	
  on	
  
the	
  website.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

4. Ensure	
  all	
  vocational	
  rehabilitation	
  consumers	
  complete	
  the	
  Rehabilitation	
  Teaching	
  
Functional	
  Assessment	
  and	
  any	
  indicated	
  training	
  before	
  the	
  consumer	
  is	
  considered	
  job	
  
ready	
  and	
  document	
  in	
  case	
  work	
  file.	
  	
  
Accountability:	
  Rehabilitation	
  Teachers	
  and	
  Rehabilitation	
  Counselors	
  
	
  

5. Maintain	
  and	
  update	
  the	
  established	
  database	
  of	
  mentors	
  with	
  appropriate	
  information	
  on	
  
a	
  quarterly	
  basis.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Rehabilitation	
  Specialist,	
  Blind	
  and	
  Deaf	
  
Services	
  
	
  

6. Identify	
  consumers,	
  match	
  consumer	
  needs	
  with	
  appropriate	
  mentors	
  and	
  document	
  
services	
  in	
  casework	
  file.	
  
Accountability:	
  Rehabilitation	
  Teachers	
  and	
  Rehabilitation	
  Counselors	
  

	
  
7. Explore	
  the	
  idea	
  of	
  a	
  Blind	
  Services	
  Leadership	
  Institute	
  to	
  increase	
  the	
  upward	
  mobility	
  in	
  

the	
  workplace,	
  social	
  interaction	
  and	
  confidence	
  of	
  the	
  consumers.	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services,	
  Coordinator	
  of	
  Blind	
  
Services	
  and	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  Services	
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TRANSITION	
  SERVICES	
  
	
  
Goal	
  
	
  
ADRS	
  Blind	
  Services	
  will	
  provide	
  seamless,	
  comprehensive,	
  appropriate	
  and	
  quality	
  transition	
  
services	
  for	
  youth	
  who	
  are	
  blind	
  or	
  low	
  vision	
  and	
  their	
  families.	
  
	
  
Continuous	
  Strategies	
  
	
  
• Collaborate	
  with	
  the	
  Alabama	
  Institute	
  for	
  Deaf	
  and	
  Blind	
  and	
  the	
  State	
  Department	
  of	
  

Education	
  to	
  identify	
  youth	
  needing	
  services.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Rehabilitation	
  Counselors	
  
	
  

• Designate	
  staff	
  to	
  serve	
  on	
  the	
  Alabama	
  State	
  Interagency	
  Transition	
  Team	
  for	
  Students.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

• Conduct	
  an	
  annual	
  ADRS	
  Transition	
  Event.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Unit	
  Supervisors	
  and	
  Rehabilitation	
  Counselors	
  

	
  
New	
  Strategies	
  
	
  
1. Work	
  with	
  the	
  Early	
  Intervention	
  System,	
  Children’s	
  Rehabilitation	
  Service	
  and	
  Vocational	
  

Rehabilitation	
  Service	
  to	
  generate	
  a	
  list	
  of	
  students	
  who	
  are	
  identified	
  through	
  individual	
  
education	
  plans	
  or	
  504	
  coordinators	
  as	
  having	
  visual	
  impairment	
  or	
  blindness	
  and	
  make	
  
contact	
  with	
  them	
  by	
  September	
  30,	
  2013.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

2. Distribute	
  appropriate	
  service	
  materials	
  to	
  qualified	
  families	
  by	
  December	
  31,	
  2013.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

3. Transitional	
  information	
  and	
  links	
  will	
  be	
  located	
  on	
  the	
  ADRS	
  website	
  and	
  reference	
  
information	
  by	
  December	
  31,	
  2013	
  and	
  be	
  sent	
  to	
  other	
  websites	
  of	
  appropriate	
  entities.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

4. Expand	
  opportunities	
  for	
  students	
  to	
  be	
  provided	
  job	
  coaching	
  services	
  by	
  December	
  31,	
  
2013.	
  
Accountability:	
  Assistant	
  Commissioner,	
  Blind	
  and	
  Deaf	
  Services	
  
	
  

5. Reinstitute	
  the	
  use	
  of	
  the	
  Children’s	
  Rehabilitation	
  Service	
  and	
  Vocational	
  Rehabilitation	
  
Service	
  Continuum	
  by	
  December	
  31,	
  2012.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
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6. Update	
  Blind	
  Services	
  brochure	
  with	
  Office	
  of	
  Communications	
  and	
  Information	
  and	
  
disseminate	
  them	
  at	
  health	
  fairs,	
  conferences	
  and	
  appropriate	
  venues	
  by	
  December	
  31,	
  
2013.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  and	
  Blind	
  Services	
  staff	
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ASSISTIVE	
  TECHNOLOGY	
  
	
  

Goal	
  
	
  

ADRS	
  Blind	
  Services	
  staff	
  will	
  remain	
  current	
  in	
  assistive	
  technology	
  in	
  order	
  to	
  enhance	
  the	
  
provision	
  of	
  progressive	
  and	
  quality	
  services	
  to	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision.	
  
	
  
	
  Continuous	
  Strategies	
  

	
  
• Increase	
  community	
  awareness	
  of	
  assistive	
  technology	
  for	
  individuals	
  who	
  are	
  blind	
  or	
  have	
  

low	
  vision	
  through	
  local	
  and	
  statewide	
  events.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  State	
  Office	
  Administrator,	
  Blind	
  and	
  Deaf	
  
Services	
  and	
  Accessibility	
  Specialist,	
  Blind	
  Services	
  
	
  

• Working	
  with	
  agency	
  partners,	
  increase	
  access	
  to	
  assistive	
  technology	
  for	
  individuals	
  who	
  
are	
  blind	
  or	
  have	
  low	
  vision.	
  
Accountability:	
  Accessibility	
  Specialist,	
  Blind	
  Services	
  
	
  

• Seek	
  alternative	
  funding	
  sources	
  for	
  assistive	
  technology,	
  training	
  and	
  resources.	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

New	
  Strategies	
  
	
  
1. Explore	
  online	
  assistive	
  technology	
  training	
  support	
  including	
  discussion	
  forums	
  and	
  self-­‐

paced	
  online	
  training.	
  
Accountability:	
  Accessibility	
  Specialist,	
  Blind	
  Services	
  
	
  

2. Develop	
  an	
  annual	
  Assistive	
  Technology	
  training	
  seminar	
  specific	
  for	
  Blind	
  Services	
  staff	
  by	
  
December	
  31,	
  2013.	
  	
  
Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  

3. Offer	
  ongoing	
  training	
  programs	
  for	
  agency	
  staff	
  including	
  Rehabilitation	
  Technology	
  
Specialists,	
  Rehabilitation	
  Teachers,	
  and	
  Vocational	
  Rehabilitation	
  Teachers	
  to	
  build	
  the	
  
capacity	
  for	
  providing	
  assistive	
  technology	
  services	
  to	
  consumers.	
  
Accountability:	
  Accessibility	
  Specialist,	
  Blind	
  Services	
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DEAF/BLIND	
  
	
  
Goal	
  
	
  
ADRS	
  Blind	
  Services	
  will	
  collaborate	
  with	
  partners	
  to	
  provide	
  comprehensive,	
  consistent	
  and	
  
quality	
  services	
  to	
  those	
  who	
  are	
  blind	
  or	
  have	
  low	
  vision	
  in	
  conjunction	
  with	
  a	
  hearing	
  loss.	
  
	
  
Continuous	
  Strategies	
  
	
  
• Provide	
  persons	
  who	
  are	
  Deaf	
  and	
  Blind	
  a	
  track	
  at	
  the	
  annual	
  Technology	
  Symposium.	
  	
  

Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Coordinator	
  of	
  Deaf	
  Services	
  
	
  
New	
  Strategies	
  
	
  
1. ADRS	
  Blind	
  Services	
  will	
  provide	
  educational	
  training	
  events	
  on	
  an	
  annual	
  basis.	
  	
  
	
  	
  	
  	
  	
  	
  Accountability:	
  Coordinator	
  of	
  Blind	
  Services,	
  Coordinator	
  of	
  Deaf	
  Services	
  

	
  
2. Improve	
  overall	
  identification	
  of	
  the	
  deaf	
  and	
  blind	
  population	
  by	
  identifying	
  a	
  secondary	
  as	
  

well	
  as	
  primary	
  disability.	
  	
  
	
  	
  	
  	
  	
  	
  	
  Accountability:	
  Rehabilitation	
  Counselors	
  
	
  
3. An	
  ADRS	
  Blind	
  Services	
  representative	
  will	
  participate	
  in	
  the	
  Deaf/Blind	
  Coalition	
  in	
  order	
  to	
  

ensure	
  comprehensive	
  services	
  for	
  individuals	
  who	
  have	
  both	
  hearing	
  and	
  visual	
  disabilities.	
  
	
  	
  	
  	
  	
  	
  Accountability:	
  Coordinator	
  of	
  Blind	
  Services	
  
	
  


