



SECTION ONE:  Family Involvement

	GOAL:  Families of young children with disabilities (aged 12 or younger) will be active participants in AEIS
Guiding Principles
A. Families should have input regarding workshops topics that are provided to address their identified interests and needs.
B. Families should be supported in such a way that their involvement in early intervention activities and training events are enhanced.
C. Families should assume leadership roles in training and technical assistance activities.


Methodology
1. Utilize results from the PAR FAMILY Survey and family membership on committees to plan workshop opportunities at the state, district and local levels that address the most frequently requested training topics.
2. Inform families of opportunities for involvement in AEIS and routinely ask families if they would like to serve on state/local committees (e.g., at the Family Forum held each year at the EI/Preschool Conference).
3. Provide reimbursement for family participation in EI by utilizing (when available):  (a) the DCC parent activity fee, (b) the ICC parent reimbursement format, and (c) the DD Council Parent Involvement Fund (advertise availability of Parent Involvement Fund and application process on training announcements).
4. Utilize parent co-presenters in training activities provided through the District Councils, the EI/Preschool Conference, and other CSPD training activities.

SECTION TWO: Personnel Development
	GOAL 1 Standards:  	AEIS will have personnel standards that are consistent with current licensure and certification requirements in the state.
Guiding Principles
A. Up-to-date licensure and/or certification standards within each discipline providing EI services must be maintained by all AEIS personnel.
B. Personnel qualifications for the delivery of each AEIS service must be established and monitored.



Methodology
1. Request input from national and state professional organizations and licensure boards on professional requirement for credentialing, licensure and continuing education.
2. Annually review requirements for personnel qualifications under the AEIS Personnel Standards based on federal mandates and recommended practice.
3. Require continuing education for all personnel providing early intervention services within AEIS. Individuals with no certification or licensure requirement for continuing education are required to participate in 16 contact hours, every 2 years, of continuing education activities related to early intervention/pediatrics, working with children and families, or child development.  Acceptable continuing education activities would include conferences such as the Alabama Early Intervention and Preschool Conference; AEIS Special Instruction Webinar; workshops such as those sponsored by the AEIS District Coordinating Councils; and other related training activities for which certificates of contact hours are issued.
All early intervention personnel are required to complete the training “Message ReVITALIZED: Journey II” within every three years during their employment with AEIS. (Early Intervention Personnel are defined as direct service providers, therapists, administrators, service coordinators, contract staff and vendors.)
	GOAL 2 Training:   	AEIS will have highly qualified professionals delivering research/evidence based services to eligible children and families.
Guiding Principles
A. Customized personnel training should be provided at the district level in response to local needs.
B. Global training should be offered at the state level that advances the knowledge/skill of service providers based on identified needs and peer-reviewed research.
C. On-site technical assistance should be available to support the application of knowledge/ skill in the field.
D. There should be consistency in the interpretation and implementation of policies by direct service providers under the anchor agencies (AIDB and DMH) and by individual vendors.
E. Special Instructors should have proficiency in core competencies for special instruction services (Foundations of Special Instruction; Developmental Theory (and the Importance of Play); Building Partnerships and Teams; Interventions with Specific Populations; Effective Instructional and Accommodative Practices; Summative Activities and Special Instruction Mentorship Preparation)
F. Service Coordinators should have a working knowledge of the requirements of IDEA under AEIS, family centered philosophy, and recommended practice in EI service delivery.	
G. The inclusion of children with special needs in home and community-based settings should be cultivated.
H. A variety of training venues should be offered for service providers and families.
I. The impact of training activities should be measured.



Methodology
1. Utilize a systematic method of identifying statewide training needs (see methodology below). 
2. Provide training opportunities through the EI-Preschool Conference and District Coordinating Councils specific to identified needs. 
3. Provide training jointly with Part B on transition requirements and recommended practice for EI and preschool providers.   
4. Provide on-site technical assistance to service providers and program site supervisors statewide, including rural and inner city areas, using PAR monitors during TA visits, through the mentor system, and through ongoing telephone/written/email correspondence.
5. Require training for pending disciplines before delivering special instruction services.  Utilize the Special Instruction Webinar as per the AEIS Personnel Standards.
6. Require foundational training for service coordinators and individuals new to AEIS that addresses state/federal requirements/regulations, family centered philosophy, and recommended practice in EI service delivery (i.e., Journey I and Journey II within 6 months of hire).  
7. Require continuing education training surrounding the "Vital Message about AEIS" (to be required every 3 years for EI personnel, supervisors, contract staff and vendors) entitled “Message ReVITALIZED: Journey II”.  Address such issues as scheduling, locations and venues considering travel restrictions.
8. Require personnel implementing eligibility evaluations to complete training and/or course work in child development and on the specific tools to be utilized.
9. Provide orientation to District Council officers and ICC committee/subcommittee members as needed.
10. Offer CEU credits for selected CSPD training events (e.g., the annual Early Intervention and Preschool Conference) through all disciplines as approved by their boards and organizations. 
11. Develop alternative methodologies for service providers and families to participate in state CSPD trainings such as by satellite or interactive television (where appropriate), videotaped training events, and web-based training. 
12. Provide a statewide network of trainers and mentors to provide instruction at the local level that is consistent statewide.  
13. Monitor the effects of AEIS training on staff behavior and service delivery, in particular, effective use of Voluntary Family Assessment and IFSP Functional Outcome development (i.e., Journey I, Message ReVITALIZED: Journey II, and Special Instruction Webinar). 
Tasks for SFY 2016 and 2017:
· Facilitate training as per the SSIP and PARs on:
· SEAM assessment
· ASQ-SE
· COS process
· Curricula
· Strengthening Families
· Social-Emotional development and intervention
· Service coordination issues/tasks

· Facilitate demonstration site and implementation sites focusing on social-emotional development of children served through AEIS.
· Collaborate with higher education for training and system development
· Update Personnel Standards as per Personnel Subcommittee recommendations (e.g., use of interns in service delivery, required statewide training, and evaluator requirements, etc.)
Methodology for Determining Training Needs
Instruments (questionnaires, checklists, surveys, scales)
Workshop evaluations; assessment of training needs by state agency liaisons; Parent PAR Survey                                        

Document Analysis (records, reports, planning documents, audits, work samples, written policies/procedures) 
Reports from PAR TA/monitoring, system concerns; family interviews; State/federal policies/procedures; Alabama State Performance Plan and Annual Performance Report benchmarks and activities                                              

Identification of Weaknesses (frequency count, critical incidents, data analysis) 
Observations and/or requirements for training made during PAR TA/monitoring visits.                                              

Interviews/Consensus (focus groups, one-to-one interviews, critical incident interviews) 
Personnel Subcommittee and other Higher Education focus groups; EI/Preschool Conference Planning Committee; District Coordinating Council Training Subcommittees; Special Task Forces
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SECTION THREE:  Recruitment and Retention

	GOAL 1 Preservice:  Pre-service training in all EI related disciplines will include content in early intervention/pediatrics.
Guiding Principle
Early intervention information should be included in pre-service class instruction for disciplines related to EI service provision.


Methodology
1. Offer EI speakers to provide early intervention/pediatric information during college, junior college and technical school class instruction.
2. Continue District Council activities to provide EI/pediatric instruction for physicians through hospital staff meetings, grand rounds, and so forth.
3. Attempt to re-initiate the Higher Education Consortium for EI


	GOAL 2 Recruitment:	AEIS will have innovative strategies and activities for the recruitment and retention of early intervention service providers
Guiding Principles
A. High school students, community college students, university students, and other potential EI providers/vendors should be made aware of AEIS.
B. Early Intervention Program sites should be used as practicum and internship sites for college students.
C. Professionals and paraprofessionals who are willing to work in rural and inner city areas should be identified and recruited.


Methodology
1. Utilize District Coordinating Councils to disseminate AEIS PA materials to educational sites.
2. Encourage DEICs to attend career days and participate in speaking engagements throughout the communities in their district.
3. Encourage volunteer program sites for awareness, training, practicum and internship experiences through the activities of the DCCs.
4. Maintain representatives from higher education on the Personnel Subcommittee to assist in recruitment and retention. 
5. Encourage new vendor applications through DEICs

